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MIT 4.222_Professional Practice


Overview
What does it mean to practice architecture today? Professional Practice introduces students to the structures, responsibilities, and possibilities of the profession while asking how architectural practice might evolve in response to environmental, technological, social, and economic change.
The course examines both conventional and alternative models of practice, addressing the practical knowledge needed to enter and navigate the profession while also questioning its established boundaries. Topics include professional roles and responsibilities, collaboration, contracts, risk, project delivery, finance, entrepreneurship, development, construction, and the ethical and labor dynamics that shape architectural work.
The semester is organized around two types of sessions: master classes, which provide focused instruction on specific aspects of practice, and panels, which bring together professionals working from different positions within the built environment. Architects, lawyers, developers, contractors, entrepreneurs, and interdisciplinary practitioners will offer direct and transparent accounts of how practices are created, managed, and sustained.
Through these conversations, students will encounter a range of possible professional paths and consider how their own interests, abilities, and values might inform the way they choose to practice.
Course Methods and Expectations
Each week, students will receive an overview of the upcoming session, including its central themes, guest speakers, and relevant readings or supporting materials. Students are expected to review these materials in advance, arrive prepared with questions, and participate actively in class discussions.
Students will also receive a short weekly assignment. These assignments are cumulative: each one will develop a different component of a proposed future practice, from its mission and values to its audience, structure, collaborators, and financial model. By the end of the semester, students will bring this work together into a coherent proposal and present their practice to the class.
Consistent attendance, punctuality, preparation, and thoughtful participation are essential expectations of the course.


Course Objectives
This course invites you to tap into your unique blend of skills, passions, and experiences, along with the exceptional education you’ve received as an architect. 

1. Gain practical insight into the profession: You will learn about the financial realities of running an architectural practice, including how to sustain a business, manage projects, and deal with the complexities of the marketplace. You will learn about budgeting, client relationships, and financial sustainability.

2. Learn from real-world case studies and practitioners: Throughout the course, we will feature guest speakers and case studies that focus on the practical challenges of maintaining an architectural practice. These sessions will provide unfiltered insights into the day-to-day realities of the profession, including issues around financial viability, project management, and labor dynamics.

3. Build professional knowledge through focused master classes: A series of master classes led by experts in law, finance, business development, project delivery, and related fields will introduce you to essential aspects of professional practice. These sessions will provide concrete knowledge and tools that you can apply directly to the development of your own practice.

4. Explore diverse career pathways: Beyond traditional architectural firms, we will explore a variety of career paths, including academic careers, non-profit work, and alternative forms of practice. You will hear from practitioners who have taken different routes, gaining transparency into how they’ve built and sustained their careers.

5. Develop a grounded vision for your future: By the end of the course, you will have a clearer, more realistic understanding of what it means to build a sustainable practice. You will craft a vision of your own future in architecture, grounded in practical knowledge, financial awareness, and an understanding of labor practices and ethics.
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Course Schedule:

Week 1:  Sept 11th   Introduction to Professional Practice.
Overview of the course: Course structure, Objectives and Expectations.
 
Week 2:  Sept 18th  How to start a firm. 
Bob Herrmann_ Construction Law Specialist at Offit

Week 3:  Sept 25th  The Small Office of Architecture.  
Kyle Barker (Primary Projects)

Week 4:  Oct 2rd     Builders
Nick Schiffer, NS Builders (Site visit)

Week 5:  Oct 9th     Office of Architecture as NGO, Social Impact
Coeverything (coeverything.co) (9:30-10:45)
Hashim Sarkis (11-12pm)

Week 6:  Oct 16th   MET Matters: The OAC Triangle 
Owner, Architect, Contractor:
MIT, DS+R, Shawmut – Panel Conversation

Week 7:  Oct 23th       Risk Management. 
Bob Herrmann_ Construction Law Specialist at Offit

Week 8:  Oct 30th   Financial Matters 
Brian Kenet

Week 9:   Nov 6th   Architect Entrepreneur
Roofscapes, Eytan Levi
Frolic: Tamar Knox, Josh Morrison

Week 10: Nov 13th   
This By That
NCARB

Week 11: Nov 20st 
Presentations

Week 12:  Nov 27th (Thanksgiving)







Requirements/Students are expected to:

Attend every class for its full duration.
Arrive on time and be prepared to begin at the scheduled start time.
Participate actively in class discussions, workshops, guest sessions, and peer feedback.
Complete each weekly assignment. These assignments are cumulative and will contribute to the development of an individual practice proposal throughout the semester.
Present the fully developed practice proposal in a final presentation at the end of the semester.

Criteria for Evaluation and Grading:

Attendance + punctuality 33.3%
In-class Participation 33.3% 
Student presentations 33.3%

Attendance and Punctuality. 

Attendance for the full duration of every class is mandatory. Because the course meets only eleven times during the semester, absences and late arrivals significantly affect both the student’s learning and the collective work of the class.
Students are permitted one excused absence during the semester. An absence is excused only when it has been discussed with and approved by the instructor at least 24 hours in advance, or when it results from a medical or family emergency confirmed by a physician or Student Support Services. All other absences are considered unexcused.

Students are expected to be seated and ready to begin at 9:00 a.m. Arrival after 9:15 a.m. will be recorded as late. Three late arrivals will result in a reduction of one-third of a letter grade. Arrival after 9:20 a.m. will be recorded as an absence, although the student should still attend and participate in the remainder of the class.

Two unexcused absences will result in a reduction of one-third of a letter grade. More than two unexcused absences may result in the student being asked to drop the course or receiving a failing grade.

An absence or late arrival, whether excused or unexcused, does not release the student from requirements associated with that class session. Students are responsible for obtaining any missed material and completing all required work.









Grades are defined as follows. 

A Excellent. Exceptionally good performance demonstrating a superior understanding of the subject matter, a foundation of extensive knowledge, and a skillful use of concepts and/or materials. High level of participation and engagement with subject matter during in-class discussions. 
B Above Average. Good performance demonstrating capacity to use the appropriate concepts, a good understanding of the subject matter, and an ability to handle the problems and materials encountered in the subject. 
C Average. Adequate performance demonstrating an adequate understanding of the subject matter, an ability to handle relatively simple problems, and adequate preparation for moving on to more advanced work in the field. 
D Poor. Minimally acceptable performance demonstrating at least partial familiarity with the subject matter and some capacity to deal with relatively simple problems, but also demonstrating deficiencies serious enough to make it inadvisable to proceed further in the field without additional work. 
F Failed. This grade also signifies that the student must repeat the subject to receive credit. This grade will be assigned when student has excessive unexcused absences.

Academic Integrity:
Please read and adhere to MIT's policies regarding academic integrity: http://integrity.mit.edu

